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Perspectives of the Balanced Scorecard
The four perspectives in conjunction with the balanced scorecards assist in organization development by providing an effective description of a particular strategy. Organizational capacity perspective involves workers training and development, employee enrichment on the organizational cultural values and the business self-enhancement. The advancement of the new technology requires the organization to provide regular training to their employees to educate them on the uses and the benefits of the new machinery. Implementation of the new technology helps the organizations to compete in the global markets. The main objective of the learning and growth perspective is to enhance employee’s abilities, show case their talents and enhance creativity.
Business process perspective involved monitoring of the organization's activities in terms of eminence and effectiveness of the services rendered.  The internal goals and objectives of the organization are involved in the internal process perspective. Some of the internal processes include lowering the cost of manufacturing, increasing the quality of goods and services, and the introduction of the new technology to boost production. The perspective also focuses on what the organization should do in order to enhance customer satisfaction and increase performance. The organization must ensure that its products align with the customer’s wants.  Organizations work towards attaining its mission, vision, and values.
Customer perspective involves examination of the business development from the consumer’s point of view. Consumer behavior towards a product or a service is the key determinant of the organization's performance. Customer satisfaction leads to increased demand for a product which in return enhances productivity and profitability. Consumers play a vital role in enhancing organizations image in the global market (Mantyla, 2009, p. 56).  Customer selection, retaining, acquiring and establishing strong relations are the four major strategies of the customer perspective of the balanced scores. The organization should work towards establishing a strong relationship with their consumers in order to enhance its corporate image.
Financial perspective involves monitoring and measuring of the organization finances. The main objective of every organization is profit and shareholders maximization.  In the profit-making organization, increasing productivity and profitability is their main objective.  Rising the profit margin, reducing cost, increasing sources of revenues are some of the strategies employed in the financial perspective (Brown, 2007, p. 77). Non- profit-making organization, on the other hand, are concerned in delivering quality goods and services and therefore do not focus on the financial perspective.
With introduction of new technology, most organizations are working towards venturing into the global market. The venture, however, requires the implementation of various strategies in order to enhance competition with the already established organizations. Marketing and branding strategies play a vital role in business growth and development.  Organizations should develop a marketing plan containing advanced product and brand marketing that will lure more clients into their business (Mathur & Kenyon, 2008, p. 42). Understanding the competitors helps the organization understand the quality of goods required in the global market.
A number of organizations are employing different strategies as they venture in the global market. The main objective is to enhance their performance and increase productivity and profitability. Implementation of distinct strategies helps the organization to reduce the chances of risk during the global expansion. Global expansion is both advantageous and disadvantageous to the organization and therefore employing distinct strategies provides more chances of the organization's growth and development.  
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